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4D conference bookings
system increases revenues by

over £100,000 in first year
The Challenge
Council’s slow and error-prone manual systems were severely limiting its
conference revenues.

Like many UK councils, the London Borough of Richmond upon Thames (LBRUT)
hires out a range of venues for events such as weddings, conferences and meetings.
Lettings are to businesses and the general public as well as council employees. 
For many years staff took bookings over the phone and then entered them into
manual diaries. This paper-based system was slow and inefficient and mistakes
such as double-bookings were common.

Because of the high revenues involved and the pressing need to make operations
more professional, LBRUT decided to implement a more efficient system. They
wanted a system that allowed people to book meetings more easily, and one that
helped the conference management team to work as effectively as possible.

The Solution
New online conference management system installed that can take bookings
over the web, manage the accounts and create useful statistical data.

LBRUT decided the new system had to be both online and integrated with its
existing web site. After evaluating a number of solutions they decided on 
CYG-NET, a conference management system built in 4D by software developers
Sci-Do Computing.

CYG-NET is a modular system encompassing an integrated suite of applications for
conference room management. The LBRUT system allows people to check the
availability of the council’s conference rooms online and then book a room over
the web easily and quickly. On the management side, the council’s staff can
generate invoices, receipts and manage credit control. Detailed statistics on room
usage and the income generated from each venue can also be produced to allow
staff to see which rooms are the most profitable and which need better promotion.

The Reward
4D system helps increase the revenue of the council’s conference management
department by 10% to over £1 million per year. 

CYG-NET has already been praised widely for its speed and ease of use. It has
proved an instant success with the conference management team at LBRUT. 
The council estimates that the 4D system increased revenue from its venue
bookings by 10% in the first year alone. The system currently handles over £1m
of bookings per year.

”The CYG-NET booking system has reduced paperwork and is much faster to
operate than our previous manual diary system,” said Janet Pattenden, Conference
Manager. “The online web diaries help significantly because customers can see at a
glance which dates are already booked, reducing unnecessary telephone enquiries.”
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Barclays use 4D application
to radically improve company

directory management

The Developer
CatBase Software, Ware,

Hertfordshire, www.catbase.com

The Client
Barclays Bank Plc – one of the
UK’s leading high street banks

4D Solution
• 4D Server

• 4D Web extention

The Developer
Sci-Do Computing, London,

www.sci-do.com

The Client
London Borough of 

Richmond upon Thames

4D Solution
• 4D Server, 4D Chart, 

4D Web Extension

The Challenge
New system needed to lower costs and produce more accurate office directories.

Barclays Bank publishes directories of important information about every office,
branch and employee. Their old pre-1995 system was inefficient and error-prone.
It required manual typesetting using collated paper information. There was an
urgent need to upgrade to an automated and user-friendly package.

After scouring the market, Barclays chose CatBase, a powerful database publishing
solution built with 4D. It’s an ideal system for publishing catalogues, directories,
price lists, membership directories and classified ads.

The Solution

4D database publishing application chosen to manage directory production.

Barclays now uses CatBase to update its directories on a daily basis. The application
runs on a Windows NT server with Windows workstations. More sophisticated
options are now possible, including a comprehensive range of indexes and
searching. In 1999 full intranet access to data was enabled using 4D. This means
that customers can be given up to date information quickly – for example, the
name of a person able to deal with a business need.  It also means that data
compilation costs are reduced because staff can now update their own details and
those of their branches online.

At the end of every day sets of files are automatically generated from the intranet
database and emailed to the Directories Manager. These files are imported into
temporary tables in the CatBase database, where they are reviewed before being
applied to the live database.

The system is still used to publish two hard copy directories each year. This is now
a very simple process as CatBase exports the information directly into their chosen
publishing system, FrameMaker.

The Reward

A faster, more efficient system that keeps vital company information accessible
and up to date.

The 4D system has made important information much more readily available to
staff and customers. The Barclays Directories Manager comments: “The CatBase
application is used to support Barclays’ key customer service tool and helps to
answer thousands of customer calls every day. As we have to produce yearly
printed directories the extraction of data from CatBase works very well and minor
system changes to meet our needs have been possible at short notice.” 

Fewer staff are now needed to compile and input data from the wide range of
geographical sources so costs are significantly lower.
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4D application is used as

a key customer service tool

and helps to answer 

thousands of customer 

calls everyday.

4D system handles over

£1 million worth of 

revenue per year 

including web booking




